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Summary of the Community-Based Transformational Learning Initiative 

 

The University of North Florida seeks to prepare students “to make significant contributions to 

their communities in the region and beyond.”  One way the University fulfills this mission is by 

implementing its revised Quality Enhancement Plan (QEP) entitled, “Community-Based 

Transformational Learning.”  In the revised QEP, one marker of success is to become nationally 

recognized as a “community engaged university.”  The Carnegie Foundation for the 

Advancement of Teaching defines community engagement as “the collaboration between 

institutions of higher education and their larger communities (local, regional/state, national, 

global) for the mutually beneficial exchange of knowledge and resources in a context of 

partnership and reciprocity.” 

For the purposes of implementing the QEP, the University of North Florida has developed this 

guidebook on Community-Based Transformational Learning as a guide for community leaders 

and partners in the development of Community-Based Transformational Learning courses, 

programs, or co-curricular activities.   

This guide includes: 

 key definitions 

 explanation of UNF’s “gateway” model for community-based learning 

 contact information 

 community partner profile and university-community collaboration form 

 principles of successful university-community partnerships 
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Key Working Definitions 

Community-based 

The phrase “community-based” refers to forms of university activity in community settings 

beyond the campus that may be local, regional, state, national, or global and is characterized by 

an exchange of resources in the context of partnership and reciprocity. 

Transformational learning 

The phrase “transformational learning” sometimes also referred to as “deep learning” refers to 

outcomes related to “high impact educational practices.”  Deep learning refers to learning “that 

takes root in our apparatus of understanding, in the embedded meanings that define us and 

that we use to define our world.” (Tagg, J. 2003. The learning paradigm college. Bolton, MA: 

Anker.)  Examples of deep learning include reflective, integrative learning, and higher order 

learning.  Common “high impact” educational practices include: first-year seminars and 

experiences, common intellectual experiences, such as general education programs that 

includes  advance integrative studies, participation in learning communities, collaborative 

assignments and projects, undergraduate research, diversity and global learning, service 

learning, internships and capstone courses and projects. (Kuh, G. (2008). High-Impact 

Educational Practices. Washington, D.C.: AAC&U) 

Community-Based Transformational Learning 

Community-based transformational learning refers to intentionally designed, coordinated, and 

executed learning experiences in community-based settings that enhance participants’ 

academic learning, contribute to their personal growth, and increases their civic engagement 

while concurrently benefiting the community or communities in which those activities are 

embedded. 

Gateways to Community-Based Transformational Learning 

 

At UNF, students become engaged in community-based activities in numerous ways. 

Community-Based Transformational Learning can take many forms as part of their academic 

programs and through co-curricular opportunities. There are five primary gateways for 

community engagement: 
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Figure 1, Gateways to Community-Based Transformational Learning 

These gateways to community engagement reflect the differences in tasks, levels of 

responsibility, and complexity of the University.  The following table explains the differences in 

the various gateways  

Table 2: Gateways of CBTL 

 
Gateway 

 

 
Characteristics 

 
Common Examples 

Community Outreach  Engages students occasionally or routinely in 
community settings where the community 
organization acts a bridge to student 
engagement, or in support of community 
initiatives.  

 

Volunteering, Philanthropy, 
Community Services (e.g. , 
summer camps, health fairs, 
departmental outreach 
initiatives), public 
performances in underserved 
locations, community-based 
Federal Work Study Program 
 

Community-Based 
Apprenticeship 

 Embeds students for an extended period (i.e., 
semester-long or required number of hours) in 
work-like or “real world” environments for the 
purposes of practicing work related skills, or 
developing professional dispositions. 

 Some types of this model are often required for 
professional certification or licensure. 

 Internships may be for-credit, not-for-credit, 
unpaid, or paid/cooperative education. 

  

Performance or competency-
based internships, clinical 
practice, field placements, 
supervised practicum models,  
job coaching, and mentoring 

Community 
Immersion 

 Embeds students in short-term experiences 
(generally over a weekend, week, several 
weeks, or a semester).  

Urban “plunge,” alternative 
breaks, some forms of study 
abroad, diversity, global 
education 

Community 
Outreach

Community 
Immersion

Communty-
Engaged 
Research

Community-
Based 

Instruction

Community-
Based 

Apprenticeship
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 Activities can be local as well as national or 
global. 

 Activities can be co-curricular or integrated into 
a course. 
 

Community-Based 
Instruction 

 Embeds students in the community settings 
with the intent of enriching students’ academic 
experiences and meeting articulated needs of 
the community. 

  Students’ community-based experiences are 
incorporated into course content, such as 
understanding of critical themes of poverty, 
privilege, cultural competence; or, 

 Embeds students in the community or in a 
community mediating organization or group 
where student(s) have a specific task or set of 
tasks to accomplish.  As a performance-based 
model, the activity or service deliverables is 
part of the students’ learning assessment. 

 Activities can be co-curricular or integrated into 
a course. 
 

Service-learning (both thematic 
and project), civic engagement 
projects, capstone projects, 
public awareness/education 
activities. Some forms of 
learning communities 

Community-Based 
Research  

 A collaborative enterprise between academic 
researchers (professors and students) and 
community members 

 Validates multiple sources of knowledge (e.g., 
both discipline and contextual)  

 Promotes multiple methods of discovery and 
dissemination of the knowledge produced 

 Has as one of its goals social action and social 
change 

 

Popular education, action 
research, participatory 
research, some forms of 
capstone research projects, 
some types of undergraduate 
research, or program impact 
studies 
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Who to Contact 

 

There are many centers and offices at the University of North Florida dedicated to engaging 

students in community-based learning, and supporting the needs of community organization.  If 

your organization is interested in developing or expanding a partnership with UNF, please 

complete the Community Partner Form below and email or sent it to the Center for 

Community-Based Learning.  The following table may assist you in directing your question to 

the appropriate UNF office.  For additional assistance, please contact Mark Falbo (904.620-

2725, mark.falbo@unf.edu) or Heather Burk (904.620.2548, hburk@unf.edu). 

Academic Internships (for-credit) 
If you would like to speak with someone about an 
academic-based internship 

 
Structured, academic internship 
programs are offered through academic 
departments. Specific academic 
departments are accessible through their 
college’s link at the following link: 
http://www.unf.edu/info/homepage/Coll
eges_and_Programs.aspx 
 

Non-Academic Internships (paid or unpaid) 
If you would like to list our organization’s internship 
opportunity 
 
If you would like to locate an intern with special skills 

 
Career Services 
http://www.unf.edu/dept/cdc/elit/step4
workexp.html 
 

Community-Based Federal Work Study 
If you want to recruit Federal Work Study students to work 
for a semester or academic year.  We would like to learn 
more about the responsibilities, recruitment process, and 
timeline 

 
Office of Financial Aid 
(904) 620-2955 
http://www.unf.edu/es/onestop/finaid/f
ws.html 
 

Community-Based Learning/Service Learning 
If you would like to speak with someone about registering 
as a community partner so you can work with a faculty 
member to recruit students who are taking a CBTL 
designated class, will provide direct service to your clients, 
conduct research, or deliver education programs 
 
If you would like to speak with someone about 
collaborating on a grant you are developing 
 
If you would like to speak with someone about hosting an 
alternative break service program or other form of 
community-immersion project 

 
Heather Burk 
Center for Community-Based Learning 
(904) 620-2548 
hburk@unf.edu 
http://www/unf.edu/ccbl 
 
Mark Falbo 
Center for Community-Based Learning 
(904) 620-2725 
mark.falbo@unf.edu 
http://www.unf.edu/ccbl 
 

mailto:mark.falbo@unf.edu
mailto:hburk@unf.edu
http://www.unf.edu/info/homepage/Colleges_and_Programs.aspx
http://www.unf.edu/info/homepage/Colleges_and_Programs.aspx
http://www.unf.edu/dept/cdc/elit/step4workexp.html
http://www.unf.edu/dept/cdc/elit/step4workexp.html
http://www.unf.edu/es/onestop/finaid/fws.html
http://www.unf.edu/es/onestop/finaid/fws.html
mailto:hburk@unf.edu
http://www/unf.edu/ccbl
mailto:mark.falbo@unf.edu
http://www.unf.edu/ccbl
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 Volunteer Program 
If you would like to recruit volunteers to help at our 
organization or to participate in a one-day community 
event 
 
If you would like to post information about our 
organization or organization’s activities 
 
If you would like to recruit students to work as volunteers 
in our organization 

 
Volunteer Center 
http://www.unf.edu/groups/volctr/ 
 

 

 

 

Community Partner Profile and University-Community Collaboration Inquiry Form 

 

In light of the current economic and resource challenges facing many community organizations, 

some may find that the opportunity to work with college students enhances the organization’s 

capacity to serve their clients while concurrently contributing to the learning of emerging 

professionals. 

The staff of UNF’s Center for Community-Based Learning can assist your organization by 

working with UNF faculty members and student affairs professionals in locating students 

and/or developing learning opportunities that fit your needs and students’ learning needs. 

If you would like our assistance in identifying courses, programs, or student groups to work 

with your organization, please complete the Community Partner Profile below.  If you have a 

specific opportunity you would like assistance, please complete the University-Community 

Collaboration Inquiry Form. 

 

  

http://www.unf.edu/groups/volctr/
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         Community Organization Profile  

Organization Information (please print or type) 

Name  

Physical Address  

City  

State  

ZIP Code  

Telephone (Main)  

Telephone (Other)  

Fax  

Web Address  

Organization Description (please print or type) 

Mission 

 

 

 

 

Type of Organization  Non-profit (501c3)        Governmental       School          For-profit 

Population Served  

(Please check all that apply) 

 

 

 Infants   Children   Adolescents    Adults      Elderly 

 

 Men       Women     Animals         Other (please specify) 

_________________ 

 

 Developmental Disabilities    Physical Disabilities        At-risk Youth  

 Homeless                           Immigrants/Refugees     Incarcerated 

Services Offered 

(Please check all that apply) 

 

 

 Arts or Theater Activities     Athletics/Coaching activities        Child 

Care 

 Community Organizing        Computing/Technology              Crime 

Prevention  

 Economic (re)development  Conservation/Environmental       Health 

Awareness 

 Hospitals/Health Care         Affordable Housing/Rehabilitation  

 Mentoring                         Political Advocacy/Social Issues   

School/Tutoring   

 Other (please specify) 

________________________________________________ 

 

Size of Organization 

 

# of Employees ________________ 

# of Clients Served annually ___________________ 

Do you function out of satellite or multiple locations?    Yes     No 

 (If yes, please locations list below) 

______________________________________________________________ 

______________________________________________________________ 

____________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 
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Main Contacts 

Please use the following contact(s) for collaboration inquires: 

 

Executive Director/CEO Level 

Name and Title  

Telephone (Office)  

Telephone (Cell)  

E-mail Address  

Development Director Level 

Name and Title  

Telephone (Office)  

Telephone (Cell)  

E-mail Address  

Volunteer Coordinator Level 

Name and Title  

Telephone (Office)  

Telephone (Cell)  

E-mail Address  

Other* 

(* Such as individuals who recruit, train, manage and/or supervise volunteers; program managers; education directors)  

Name and Title  

Telephone (Office)  

Telephone (Cell)  

E-mail Address  

  

Name and Title  

Telephone (Office)  

Telephone (Cell)  

E-mail Address  

  

Name and Title  

Telephone (Office)  

Telephone (Cell)  

E-mail Address  

  

Name and Title  

Telephone (Office)  

Telephone (Cell)  

E-mail Address  

Please e-mail or Fax this form to: 
UNF’s Center for Community-Based Learning,  

Fax: (904) 620-2322, unfcares@unf.edu 

mailto:unfcares@unf.edu
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University-Community 

Collaboration Inquiry 

If you have an activity that you would like to have UNF students involved with or an idea of a 

potential way we could work together, please complete this form and e-mail or fax it to: 

 
University of North Florida 

Center for Community-Based Learning,  
Fax: (904) 620-2322, unfcares@unf.edu 

 

(Please use a separate form for each proposed activity/idea). 

Activity/Idea Overview (please print or type) 

Type of Activity/Idea  

 Individual Help 

  Project 

 

Activity/Idea Description 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Population Served by Activity/Idea  

 

 

 

 

 

 

 

 

Target Dates of Activity 

 

 

 

Frequency of Activity 

 One-time event 

 Occasionally 

 Daily 

 Weekly 

 Monthly 

 Annual Event 

 

 

 

 

 

 

mailto:unfcares@unf.edu
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Supervision/Orientation 

 What types of supervision, polices, 
and/or orientations do you have in place 
to support the proposed activity? (Please 
be specific) 

 

 

 

 

 

 

 

 

 

Safety 

Exposure to lead paint, asbestos, or other hazardous products?  Yes    No 

Exposure to human blood of bodily fluids?  Yes    No 

Work with power equipment/tools?    Yes    No 

Participants expected to transport clients in their own vehicle?    Yes    No 

Participants will be trained by the organization in emergency procedures 
(evacuation, contamination, etc.)?  Yes    No 

Remarks/Observations/Comments: 

 

 

 

 

 

 

 

 

 

 

 

Main Contacts for Activity/Idea (please print or type) 

Please use the following contact for this activity/idea: 

 

Name and Title  

Organization  

Organization Address 
(include city, state and zip) 

 

 

 

 

 

 

 

Telephone (Office)  

Telephone (Cell)  

E-mail Address  
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Practical Tips for Successful Community-Based Learning Partnerships 

 

According to Community-Campus Partnerships for Health (CCPH) there are several “ Principles 

of Good Community-Campus Partnerships.”  These principles focus on communication, respect, 

and reciprocity. These principles can also serve as practical tips for successful Community-Based 

Learning Partnerships. 

 

Principles of Good Community-Campus Partnerships  

Adopted by the CCPH board of directors, October 1998 

 Partners have agreed upon mission, values, goals, and measurable outcomes for the 

partnership.  

 The relationship between partners is characterized by mutual trust, respect, 

genuineness, and commitment.  

 The partnership builds upon identified strengths and assets, but also addresses areas 

that need improvement.  

 The partnership balances power among partners and enables resources among partners 

to be shared.  

 There is clear, open and accessible communication between partners, making it an 

ongoing priority to listen to each need, develop a common language, and 

validate/clarify the meaning of terms.  

 Roles, norms, and processes for the partnership are established with the input and 

agreement of all partners.  

 There is feedback to, among, and from all stakeholders in the partnership, with the goal 

of continuously improving the partnership and its outcomes.  

 Partners share the credit for the partnership's accomplishments.  

 Partnerships take time to develop and evolve over time. 

 

http://depts.washington.edu/ccph/pdf_files/summer1-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer1-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer2-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer2-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer3-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer3-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer4-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer4-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer5-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer5-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer5-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer6-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer6-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer7-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer7-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer8-f.pdf
http://depts.washington.edu/ccph/pdf_files/summer9-f.pdf

